TUKWILA PUBLIC SAFETY PLAN
Monthly Update
August 30, 2018

Overall Plan

Outreach
e The City will hold a second open house for the year in the fall.

Financial Oversight Committee
e The Committee is scheduled to report to council on September 4, 2018.

Siting Advisory Committee
e The Siting Advisory Committee voted to defer regular meetings as the major decisions
have been made. They will meet on an as-needed basis.

Acquisition Lease Updates
e City Economic Development staff is leading discussions with current tenants who may
want to remain on properties after City acquisition. There are no leases between the
City and businesses as the City does not own any building associated with the Public
Safety Plan that has a current tenant.

Near-term Council Decisions and Key Dates
e Fire Station 51 design development cost estimate to Public Safety Committee and
Council
e Fire Station 52 conceptual site design and cost estimate to Public Safety Committee and
Council

Fire Stations

Siting
e The team is working to demolish the single-family home on the site as soon as possible.
Team is working with a consultant to provide a building conditions assessment of the
current FS54.

Architecture and Programming
e Architectural program has been reviewed and approved by the team.
e Concurrent review and pricing of the Schematic Design by GCCM Contractor, Lydig, and
estimating consultant has been completed and was shared with Council in February.
Council gave approval to begin Design Development for Station 51.
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Design and Permitting

Schematic Design phase began for Station 51 in late August and completed December
2017.

Pre-application meeting with City permit staff was held in December. Design team is
following up on items identified by City permit staff.

Design Development for Station 51 began mid-February; the team met meeting weekly.
Design Development effort wrapped up in June, 2018 with Design Development pricing
effort in July.

Construction Documents phase for Station 51 began late August following Design
Development estimate approval by council.

Schematic Design phase scheduled to begin for 52 in early September, 2018.

Bidding and Construction

Pre-construction services starting for Station 51 Design Development are underway.
Lydig completed the selection of mechanical and electrical subcontractors through the
Electric Contractor/Construction Management (ECCM) and Mechanical Contractor
Construction Management (MCCM) selection process. Valley Electric and Johansen
Mechanical Inc. were selected. With Council decision to not move forward with FS54,
we cannot move forward with ECCM. MCCM method for mechanical subcontractor will
provide for a consistent mechanical subcontractor for all three stations and will be able
to provide critical expertise during the Design Development phase. This contract is
managed by the GCCM under the pre-construction phase.

Bidding and construction phases scheduled to begin for 51 in February, 2019.

Bidding and construction phases scheduled to begin for 52 in August, 2019.

Justice Center

Siting

Team is working on additional due diligence items to help with site acquisition including
but not limited to site surveys, environmental reports, geotechnical reports, and revised
appraisals. As expected, initial environmental analysis is showing some contamination
due to the prior presence of gas stations and dry cleaners. Team will soon be issuing
RFPs for Hazardous Materials Surveys for existing buildings and making arrangements to
ensure SEPA compliance.

Economic Development is working closely with affected businesses to identify their
operational needs and potential strategies for assistance.

The City has taken ownership of one of the properties, the abandoned former
restaurant space between Church by the Side of the Road and the Travelodge. The
project team is hoping to begin demolition of the building on August 13, 2018, assuming
it receives Council approval on August 6, 2018.



e Eminent domain petitions have been filed on all of the Justice Center properties where
the City does not have a signed purchase and sale agreement, though the goal remains
to have voluntary agreements. Staff continues to have good conversations and deferred
the Public Use and Necessity trial to September in order to continue to make
agreements with affected parties.

e Most owners and tenants have been very cooperative with granting access for due
diligence activities.

e BNBuilders started the hazardous material removal of the existing structure on JC9 site
to prepare for demolition.

Architecture and Programming
e DLR Group’s Building Program Report was submitted December 8. Program and
Estimate was presented to Public Safety Committee in December and Council in
January.

Design and Permitting

e DLR architects have completed the Schematic Design phase of the project. BNBuilders
and Roen (the architect’s estimating consultant) compared their estimates and the
project is within the revised budget. The Schematic Design and budget were presented
to the Council in May and the Council provided consensus to proceed into the Design
Development phase.

e DLR architects are making good progress toward completing the Design Development
phase toward the end of August, 2018. BNBuilders and the architect’s estimator will
follow by estimating the documents to confirm pricing.

Bidding and Construction
e BNBuilders, the selected GC/CM, started pre-construction services following Council
approval of their contract on March 19.
e BNBuilders will continue to work with the team on design development,
constructability, cost estimating and scheduling during the DD phase.
e Construction scheduled to begin in April, 2019.

Public Works Facility

Siting
e Team is working on additional due diligence items to help with site acquisition including
but not limited to site surveys, environmental reports, geotechnical reports, and
updated appraisals. The assessment of existing structures is complete.
e Economic Development is working closely with affected businesses to identify their
operational needs and potential strategies for assistance.
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e Eminent domain petitions have been filed on all three of the Public Works properties,
though the goal remains to have voluntary agreements. The Public Use and Necessity
trial was held Friday, May 25 and the City was granted its request.

Architecture and Programming
e Team s currently soliciting for Architectural services and intend to execute architectural
contract with Council approval in October. Master planning and programming phase to
begin in late 2018.

Design and Permitting
e Phases scheduled to begin late in 2018.

Bidding and Construction
e Phases scheduled to begin in late 2019.

Budget

e Based on Council direction to move forward with FS51, FS52, Justice Center and Public
Works Facility (530M), team is reviewing and updating budgets.

Schedule

September 2018
e Fire Station 52 GCCM pre-construction services begin
e Justice Center design development and cost estimate complete
e Target month for Justice Center design development estimate to Public Safety
Committee and Council
e Fire Station 52 schematic design begins
e Justice Center construction documentation begins
e Finance Committee and staff working to address funding gap
e Public Works Architect Contract to Public Safety Committee and Council
e Site acquisition activities

October 2018
e Sijte acquisition activities
e Additional consultant services contracts for Justice Center, Fire Station 51 and 52 to
Public Safety Committee and Council

November 2018
e Public Works master planning and programming begins
e Open House #5 (2 of 2 open house 2018)
e Site acquisition activities



e Target month for Fire Station 52 schematic design cost estimate to Public Safety
Committee and Council

December 2018
e Fire Station 51 subcontractor bid procurement begins
e Fire Station 51 construction documentation complete
e Public Works master plan complete

January 2019
e Fire Station 51 subcontractor bidding
e Fire Station 51 building permit issued
e Public Works master plan present to Public Safety Committee

February 2019
e Fire Station 51 Construction Contract Approval to Public Safety Committee and Council

e Fire Station 52 design development begins
e Public Works Phase | design begins

March 2019
e Fire Station 51 construction begins

April 2019
e Justice Center construction begins (building demolition and hazardous materials

abatement)
e Fire Station 52 design development cost estimating complete with GCCM involvement

May 2019
e Fire Station 52 design development cost estimating to Public Safety Committee

August 2019
e Public Works Phase | design complete and presented to Public Safety Committee and
Council
e Fire Station 52 construction documents begin

Attachments
Monthly Budget Report
Schedule

47



48



(@)
4

- ADNVANDIDO/NIFIAOW . :
. NOILOAYLSNOD/ONIAdIE a 1 3SVHd ADNVANIDO/NI-3AOW
- ONILLINYIA/NOISIA D L 3S¥Hd NOILDNYLSNOD/9NIAAig
- ONINWVEOONd | ; , ,.
) INIWNIHNDOY 3/V : | _um<Ia NOIS3a
o 123roYd =D . NVd 3LIS ¥31SVW
i @3 , ININTINDO¥d IV
et v st s v i) , SHYOM Dl19Nd
e ADNVANDDO/NI-3AON
R R R o | , ; NOILONYLSNOD/ONIAaIg
R R AR ONILLINY3d/NOIS3d
] ONINNVEOOYd
froen) IN3IWIYNDOOYd 3/

43LN3D 3D1LSNr

ADNVdNDDO/NIFAAONW

NOILONYLSNOD/ONIAdIg

ONILLINY3d/NOIS3A
esracney ! ONINAVIOOYd
[SreEeIn] Fzmﬁw_%uo% v
, ¢S NOILVLS 3di4

ADNVANDIDO/NI-FAONW

T
e T T | NOLLONYLSNOD/ONIGAIE
_ o5l e T A ] ONILLIAY34/NDISIa
” , PR ONIWWVIOOYd
l LINIWFIND0YUd 3/v
1S NOILVLS 3dId

0¢0¢ 610¢ 810¢ £10¢ ?10¢

NV1d AL34VS D119Nd VIIMANL




50



125png ppindug

= s | cos'szz'z s | 1vEt68t s [ Lsrtisr'L S || LevtoLL'L s | 0000000 S | £¥1'801°1 s | ooo'ser'st S IV.LOL

2 | Lo1'sL6 giEe Sl 3 s | Lot'see $ [(000°05S) s | oszozi'T S (193f014 7 uondONIISUO) [ouI) ASUaTUNUOY

= $ | 000'001 S | 99z'sL1 $ |l 091°€6€ $ || 92’895 S | 9z+'899 $ |(8L0°6£9) S | v0S°L0OE1 S (S9A [BUOISS2JOIJ JAYIQ [0UT) SIS N L
= S | z6Tvor s | sor'ls S [l oLs‘el S| vPL'r s | 9co'6zs $ | osL'cot s | osz'szy S (puog [ou) 5150 patejay uoBINNISUOD

= $ | 000'056'y 8 = Sl st - $ | 000°0S6'% § |(osc'osL'zl) s |osL'oso’Ll 8 (xeL, %9 35U0D) ‘U0)-314) UONIMISUOY

s $ | 000011 LY i s - (3 e $ | 000‘011 $ |(osz'sTe) s | osz'szy S $SIJ/SNUI

= S| €o1'088v1 S | L0629 $ |l seo'Lso’L S i er6'6lI’L $ | 9v0'000'ZZ  $ | 9¥0°000°91 $ | 000°000°9 S uonisinboy pue

= $ | 000°0SL S $ || sse'Lt $ | s8¢'Lt S | s8€L9L $ |(119°'09L) $ | 966'LT8°1 S (VD % uSisa y10q) SIS H/V
wousyduio 10 3503 | 1a3png Supapussy | pommunsion 3,umuisy || srs03 swq o127 __ sa3png paymuatoy | paSpng mosmd  susfsuvsy a3png SHHOAL OI'TH1d

- XYVIWIWAS ONILIOd T TIONNOD

i s | LeT'siz KR S [ 1e6'c11't s || €oL'98T'1 s | 000°zos't s [(Lez'sze'zr) s|o9so'ies'r1 S TVIOL

& $ | zes'ie T e gillse s - $ | ces'ie $ [(ovs'688) S | Lev'sey'l S (199fo1g 7 uondNSLOY out) Aouagunuo)y
z S | Lzo'l $ | ol¥'Le S |l €9v'sL $ || e£8's01 s | oos‘zot $ |(00s°89€) s | 000'9LY S (S9AS [BUOISSIJOI JAYIQ [oUl) SDIAIS N
7 $ | 81v'91 S | zev'pt s [ ost'6l $ |l z8s'ce $ | 0oo'os $ |(0ss'Ly9) $ | 055°L69 S (puog |ou1) 51503 paIE[ay UONINNSUOD
= $ | 000°€El $ | 000°L6 $illas $ || ooo'z6 $ | 000‘0gT $ |(Too'ses'e)  $ | 100'890°01  § (xe], 7 15UQD ‘U0J-31) UOHINNSUOD)
5 $ | 000°0T s = S sts $ | 000'0T $ |(000°ztT) $ | 00079 S S92,/SHULIdg
5 $ |(182) S| zeL'tl S || 9st'106 s | 6rT'cl6 $ | 89616 $ | oogol $ | 899206 $ uowisinbay pue]
z S| 100°€1 $ | LE1'ze S || Z98'p11 $ || 000°LET $ | 000051 $ [(000°¢S8) $ | 000°€00°1 S (vO % ufisaq y10q) $IAIAS F/Y

uoyapduio) v 150D

128png Supurway

Ppaunuwo) 8, utouayy

150D aw( 01 2fi]

w3png payuaio)

128png juasin)

ssafsups 123png

w3png jpudug

#$ NOILVIS FHI4

= AYVININAS ONILIOdTY ‘TIDNNOD

2 s[e661r6'91 s [oLr'ser’l s [ 1es'trs s [ Loo'899'1 s [ ooo‘oro'st s - s [ooo'019's1 s 1VLOL

< s | 0oo'ere’t 3 e 3 3| $ | 000'epe’l silEs s | 000'er<t S (192fo1g 2y uondNISLOY [our) Koud5UNUOY
= S | por'osT S | s€Ts6E s || s6zsel $ || o5 oes $ | 000°28L i $ | 000'28L S (S9AS [EUOISS2J0IJ JAIQ [oul) SIS N
2 $ | L£0'89¢'T S | ssL'ct LY AR s || e96'6T $ | 000°86€'1 sl - $ | 000°86€'1 s (puog [our) 5150 pajejay UONONISUO)
= $ | 000°€L1'€l  $ | 000'sTL Siflrs $ [l 000'sT1 s|ooo'sez'cl  §| - s | ooo'geT’cl S (xe[ % 35U0) ‘U0)-21) UOBINNISUO)
3 s | 000°€sE gl s - shis $ | 000'ese $ils s | 000'€sE s $92,1/s)uLdg
2 s | ooz s |(e6D) s |l e66°s1 s || oog‘st $ | ooo'or sz s | ooo‘ot 3 uonisinbay pue
S S | z6T'sty S | s¥9°'68 S || €90°2L€ $ || 80L'996 $ | 000'S1¥'1 3 [ s | 000's1t'L S (VO % uBI1saq Y109) SPIAIS TV

uayadwo) o 150

18png Sunuoway

panmnuo) 3,utmwusy

s150) 2I0( 01 2fiT

123png payrunuo)

128png quzain)

ssafsuvdf 123png

123png puidug

ZS NOILVIS TYId

= AAVIWWAS ONILIOdTY TIDNNOD

2 S [ 1so'911'zI S | Lev'088 S || 1SK'oLT S || 8¥6'951°1 S | 000'€LTEL $ = S | 000‘€LZ'El S TVLOL

= S [ 000'91T°l S = s = $ = $ | 000'911°1 $ 5 $ [ 000°911°1 S (193fo1q 7 uondNNsUO) [oul) AouaBUNUO)
s $ | zLo'est $ | $9s°LST $ || €9¢gs8 $ || sT6'Tre $ | ooo'9zs $ = $ | 000°9ZS $ (S9AS [eUOISS2J0I JAYIQ [OUT) SPIAIAS N
= S| €10°Lv8 S | 06T°8 S || L69°SL S| Ls6'cs $ | 000°1€6 $ = $ | 000°1€6 S (puog jout) s150D) pae|ay uoBdNISUO)
= $ | 000'9vT'e S | ooo0s1 S 5 $ || ooo'0S1 S | 000'96€°6 $ % $ | 000°96£°6 S (xe] %9 35U0) ‘U0D-314) UOBINISUO)
= S| 1LpeeT S = S | 625 $ | 6C¢ S | 000°'vET $ = $ | 000°v€T S S q/s1uidg
= $ < S 7 S 5 $ 2 $ = $ z S S $ uomsinboy pue-y
5 $ | 967 °06¢ S | T9'vor $ || Z98'pll $ || s0s'6LS $ | 000°0L0°L $ 2 $ | 000°0L0°1 $ (VO 2 uSisaq Y10q) SIS F/Y

uoyapduio) 1o 350

129png Suupueayy

Ppaymio) 3,uimuay

51500 a0 01 217

123png papmaito)

123png juarm)

sufsuvaf 125png

128png jputduQ

IS NOILVIS THId

= XAVIWINAS ONILIOdTY TIDNNOD

s S| Leo'ertzy S| ere'sse's s [ oe'Log'e s [ oro‘zez'y s [ eretoss'ss s - s | erefoes'sy s TVILOL

3 s | 1eLzos’e gliomz == | B $ | 1eL'L0se S| eEs S| 1€L°20S9 S (199f014 2 uononusuO [out) AoudzuNUO)
= $ | €29'¢L1 $ | 88€'092'1 $ || 6sz°coy S | LF9'€99'1 s | oczLest $ | oLT'eve $ | 000'65°1 $ (SOAS [BUOISS2J0IJ JAPQ [oU1) SIOIAIDG N
= $ | ¥86°98'1 $ | €66°0F $ || 299's0T $ [ ss9'ovz s | 6e9'TiT L] i s | ecozinc $ (puog [out) $150)) PaIe}ay UORIMIISUOY
A S| 8L9'pLr'8E  § | 0L8'98I $ |l oL $ |t 000'r9T ¢| sLo'seLise g s $ | sLoseLge 8 (e, 7 15U0D ‘U0)-21) UOBINIISUOD)
5 $ | S¥9°L69 Silahs § | sseT s |l sse'T $ | 000°00L $iliEs $ | 000°00L S §99,4/SHuLIdg
2 $|ozTLocyl  § | 1LTLY $ || c08'896 $ [l sLo'9t10'1 s | seziesest og| i s |sez'ese’st § uonisinbay pue-]
2 $ | 918°951 S | 128'%6ht'T $ || £60'059 $ || #16°660°€ $ | osL'9sT'e $ |oLz'sv) $ | 000°005'€ S (v 2 uBisa( Yy10q) SNIAIS F/Y

uoyapdwio) yo 150

123png Supupurayy

pappuwto) S,umusy

s1s0) o 01 2f1T

123png paynunio)

123png uasin)

ssafsupsf p2Spng

123png pudug

YIINID DILSNI

= AAVIWINAS ONIZIOdTd TIDN1OD

(1D 810T 10 Iny nufy 31230.m pajionoda) 910 ‘CJ IsnIny Jo so
5150 21e(] 01 Y1

(8107 AInr Jo se s193png AASIATY)
yroday 123png A THLNOI

LOUrodd 1TviLoOL
ue[d SIIIEY - BN, Jo GID






